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Community goals and

Expo NM goals are defining
the master plan vision and
Informing early development
opportunities while supporting
a broader vision for the
Fairgrounds.
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Master Planning Process

The Master Plan follows a threestage process:
h " Uv eDai Cdléction & Analysis

h " Uv ¢ Digclisgidh ConceptsDevelopment
h " Uv eHingl Master Plan Development

PHASE 1
ANALYSIS

August 2025
L

Phase 1 Analysis and
Programming - Complete

Public Meeting 1

Public Meeting 2 - November 18th

Discussion Concepts announced for
community input and direction

PHASE 3
FINAL MASTER PLAN
March 2026

I .

Public Meeting 3 (Today)

Final Master Plan Development &
Recommendations

Multiple Stakeholders

State of New
Mexico

Fairgrounds Bernalillo
[ EXPO County

State
Fair

District

Surrounding :
. City of
Neighbor-
hoods Albugquerque

The Downs
Racetrack &
Casino

@ Stantec
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LAND USE ELEMENTS

of the ~25¢

0 acre

Community Vision

Safe, walkable, affordable
neighborhoods, that honor the
historical character of the Fairgrounds
and International District while
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accessible and affordable
housing for all a place for the state
protect cultural assets sustainable

walkable  local business thriving gathering place

friendly welcoming  diverse
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Community Stakeholder Kick-off Meeting Engagement Results - 7/23/2025

26

0-L'eptl
Inferviews

Large, In-Person
Community
Meetings

1

Neighborhood
Bus Tour

21

Blogs
posted to the
website

16,000+

Unique Website
Visits

@ Stantec

902

Saney
Fesponses

Virtual
Community
Meetings

6

Stakeholder
Committee
Meetings

1,900+

Estimated
Community
Interactions

5551

Total Email
Sends
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Future of The New Mexico State Fair

Planning was "agnostic" of State Fair
relocation

Many want the Fair to remain atits
current location

Fewer feel the Fair should move and
make room for other opportunities
Many want the Fair to remain in ABQ
Most want more information on
where it would go, if we would miss a
year, process and cost of move, etc.
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Highlights from Community Input

Who we heard from:

) Outside of NM . ) Gen Z (1997-2012)
New Mexico, but 0.6% Within one mile A4.6%

outside of ABQ from Fairgrounds
26.1%
Millenials (1981-1996)
26.9%

23.1%
ABQ’.;’ “tsc'ﬂe 2 ?"E Gen X (1965-1980)
mi Iera Ius o 24.6%
Fairgrounds
50.2%

Survey 2uConcept Feedback

Major Takeaways _
Supports dev but needs more info _

Unknown

10 15 20 28

=
(=1

250
200
Baby Boomers or 150

previous (1946-
1964)
43.9% 100
50
N o &
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Survey 1
Community Priorities
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Concerns:

A Traffic

A Parking and ADA accessibility
A State water shortage

A Crime and homelessness
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Community Goals

1. Safe, welcoming, walkable neighborhoods

There is almost no access to walkable commercial goods.
| can walk to one gas station that does not feel like a safe

place and a Blakes where someone was recently stabbed.
Everything else is car dealerships. - In-Depth Interview

2. Economic prosperity for area
businesses and residents, including
pathways to home ownership

We need more housing options, more dwellings and
structures for people and more stepping stones for _
nousing and home ownership. - Survey Response e
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Community Goals

3. Parks, nature and green spaces

"This has the potential to be a jewel in our community. Think
Golden Gate Park. Think Riverfront Park in Spokane. We
need more places to BE TOGETHER in the community."

- Community Meeting Participant

4. Affordable, familyfriendly amenities

"There are not any safe spaces to hangout. | wish we had
safe places we could walk to see our friends, play basketball,
and just hangout." - Wilson Middle School Student
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Community Goals

5. Improved transportation and
connectivity

"When we finally get focused and fix the issue of the
unhoused. Then the bus system becomes a different
Issue, the fact is it is a free service and likely most
passengers are unhoused so if we fixed the issue then
the bus system could go back to what it once was and
come alive." - In-Depth Interview

6. Environmental sustainability

"l would love to see us do innovative things on the
Fairgrounds to mitigate the climate challenge."
- Survey Response
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Input Opportunity
for this Meeting

Inputs for final
recommendations before
presenting to the State
Fairgrounds District
Board include

comments and Q&A
following this
presentation, plus a third
electronic survey.
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A Flexible & Adaptive Plan

Implementation of the master
plan is structured around a
phased, decisionbased

approach that minimizes
disruption to State Fair
operations and aligns investment
with funding and policy realities.

Future phases will also center
community input with multiple
opportunities to weigh in.

SAN PEDRO

LOMAS
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POTENTIAL TO
REMOVE HORSE STALLS

WITH RACETRACK
REDEVELOPMENT POTENTIAL

FAIRGROUNDS /

EXPO NM
FUTURE INVESTMENT
OR RELOCATION POTENTIAL TO
REMOVE RACETRACK

POTENTIAL
INFILL DEVELOPMENT

£ PHASE1 THE DowNS
Sty RACETRACK & CASINO

AROUND CASINO

EARLY WINS %
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Phase 171 Early Wins

_______________

FAIRGROUNDS /
EXPO NM

I PHASE 1

Future Phases
PREFERRED PATHWAY A OPTIQNRelocate the Downs Racetrack

A

EXPO NM

FAIRGROUNDS /

FAIRGROUNDS /
EXPO NM

PHASE 2B

L
by PHRSET

PHASE 24 F

Phase 2A - Expand
Mixed -Use District

Phase 2B -
Mixed -Use with
Entertainment
Focus
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' Phase 3A (Optional)
- Relocation of Fair
and Redevelopment

PHASE 3A

g
%

PHASE2A |

‘ e ]
[ A
17 by
sy
3 |
f |
]
]
)
}
]
)
]
]
]
R ——

Phase 3B (Optional)
- Relocation of Fair
and Redevelopment

PHASE 3B

PHASE 2B

T PHISE



audis fupgronss - Community Feedback Discussion Concepts @ stantec

Concept 1 Feedback Concept 2 Feedback Concept 3 Feedback

iMuch of the vibe of what we haivakneosw Ssaene nse dtrao b% Lomas an endd@isgi sutmwaihd b e t-tasdmaythava n

enhanced (in Concept 01) without sacrificing the facing corner; keeps the Fair in place (basically); adds the ability to lead to improvement on central, lomas and

hi storic experience wedve come mom hobsingtdan epdon L and rhixes itavthdretail, buffer neighborhoods to the west. | see the critical

c o mf o r itRairggoungs Neighbor commercial, and park space to form a walkable live- i ssue is that the Afairgrc
work *neighborhood*; proposed housing is convenient barrier between neighborhoods east and west, and

AWe need more housing and par k s©/9cq buginesses algng gag Pedrg, gyen if still doesnot fullyTFangougds centr

quality of events hosted at Expo NM do not put it to secluded f riABQBesident al . o Neighbor

good use, definitely not_enough to warrant a fil | ov ework-play neighberkeood concept and AThis concept completely c

r e nov aifNMdesident that it has a large entertainment complex and a proper isolated from the city wit
entertainment district. Also that it has a public park! This plan can make it feel more inviting for people living

AWhy are you | eavi ntgerdcdirack whi t e tehljesphantmy pref etABOResidemcept phearbdy and pABRResidgntby. o
- untouched. This is used only a few weeks a year and

is vacant the remainder of the year. | understand their ASimilar to Concept 1, | donot ATHIi Akishimy Heweriae plan.
is a contract and a casino, but you should relocate it to enough. | think Albuguerque (and New Mexico) have especially walkable housir
a place outside town, perhaps combined with other the opportunity to create a really vibrant economic hub clear that the fair is served best by being in town. | am
raci ng VABR Resident in an area of town that needs [oncemnedgbouhaless of reverue to Albuguerque by

i ABQ Resident movi ng tikargroundsrNeighbor

coMMERCIAL /RN~ " T T T T T Y
MIXED USE
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Concept Development

Create an ecosystem of activity and

f kxgtug"wugu"vg"uwrrg
guality of life while providing a lively
destination for the people of

Albuguerque and beyond.

A Create a platform foreconomic prosperity
and social connection

A Start with a smallnucleus of diverse uses
(housing, park space, community uses,
retail, entertainment)

A Createconnections to surrounding
neighborhoods

@ Stantec

SAFETY &
COMFORT

EEEEEEEE

WD STATE
FAIRGROUNDS

DISTRICT
A Thriving Place
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PUBLIC REALM & : MIXED
OPEN SPACES N HOUSING TYPES

SHARED SPACES, SOCIAL INFRASTRUCTURE, ATTAINABLE ACROSS INCOME LEVELS,
ECOLOGICAL SERVICES, SUPPORTIVE OF : FAMILY SITUATIONS; DENSITY TO
HEALTH AND WELLNESS SUPPORT COMMERCIAL USES AND
TRANSIT SERVICES
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Initial Strategy- Four
Major Steps

1. Re-organize and consolidate State —p
Fair facilities to make room for - B
future development

2. Activate the site with a walkable,
mixed-use core

3. Phased redevelopment and key
decision points
4. Establish a strong anchor witha | P gt S S N o
modern stadium or arena AR Tl N e L AR
DsE78ty ~ CATALYTIC ANCHOR -




Major Anchor as Catalyst

1.

2.

Sports stadium as yearround
economic generator

Catalyst for housing, restaurants,
retail, public spacer emphasis on
neighborhood rather than stand
alone sports facility

Cities using stadiums to reactivate
underused land

Civic infrastructure first,
entertainment venue second




