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Master Plan Review

A Community Engagement
findings

A Overall Master Plan review

A Phase 1 review

A Community Feedback
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Master Planning Process

The Master Plan follows a three-stage process:

h" Uv cDbata'Caléction & Analysis

h " Uv q iDigcus4idn Concepts Development
h" Uv ckingl'Master Plan Development

PHASE 1
ANALYSIS

August 2025
|

Phase 1 Analysis and Public Meeting 2 - November 18th
Programming - Complete

Discussion Concepts announced for
Public Meeting 1 - Sept. 22nd community input and direction

PHASE 3
FINAL MASTER PLAN

March 2026

IS .

Public Meeting 3 - March 13th

Final Master Plan Development &
Recommendations

Multiple Stakeholders

State of New
Mexico

Fairgrounds
[ EXPO

State
Fair

District

Surrounding
Neighbor-
hoods

The Downs
Racetrack &
Casino

Bernalillo
County

City of
Albugquerque

@ Stantec
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LAND USE ELEMENTS

Community Vision

Safe, walkable, affordable
neighborhoods, that honor the
historical character of the
Fairgrounds and International District
while centering families,
sustainability, and economic
prosperity.

Remove spotlight
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accessible and affordable
housing for all a place for the state
protect cultural assets sustainable

walkable  local business thriving gathering place

friendly welcoming  diverse

%D S af e climate adaptive
=

climate resilient

prosperous
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Community Stakeholder Kick-off Meeting Engagement Results - 7/23/2025
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20

'n-Jepth
Interviews

Large, In-Person
Community
Meetings

1

Neighborhood
Bus Tour

22

Blogs
posted to the
website

16,000+

Unique Website
Visits

() stantec
1035

Suirvey
Responses

3

Virtual
Community
Meetings

7

Stakeholder
Committee
Meetings

2,300+

Estimated
Community
Interactions

5551

Total Email
Sends
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Community Goals

1. Safe, welcoming, walkable neighborhoods

2. Economic prosperity for area businesses
and residents, including pathways to home
ownership

3. Parks, nature and green spaces
4. Affordable, family -friendly amenities

5. Improved transportation and connectivity

6. Environmental sustainability

We need more housing
options, more dwellings
and structures for
people and more
stepping stones for
housing and home
ownership.

- Survey Response

"This has the potential
to be a jewel in our
community. Think
Golden Gate Park.
Think Riverfront Park in
Spokane. We need
more places to BE
TOGETHER in the
community."

- Community Meeting
Participant

@ Stantec

There is almost no
access to walkable
commercial goods. |
can walk to one gas
station that does not
feel like a safe place
and a Blakes where
someone was recently
stabbed. Everything
else is car
dealerships.

- In-Depth Interview

"There are not any
safe spaces to
hangout. | wish we
had safe places we
could walk to see our
friends, play
basketball, and just
nangout." - Wilson
Middle School ;
Student
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Highlights from Community Input Survey 1

Community Priorities
Who we heard from:

250

) Outside of NM . ) Gen Z (1997-2012)
New Mexico, but 0.6% Within one mile A4.6%
outside of ABQ from Fairgrounds 200
23.1% 26.1%
Millenials (1981-1996)
26.9% Baby Boomers or 150
previous (1946-

1964)
43.9% 100
50

6 e e 0
& 5:\ & ‘&d ‘v)o(\ &8

50.2% <<5~°°° Q%&‘ﬁ‘ e \»%‘&@
Survey 2uConcept Feedback
Major Takeaways _ concerns:
Re: State Fair - _ A Crime and homelessness

o [ A Traffic

oun far n A5G _ A Parking and ADA accessibility
A State water shortage
upports dev butneeds more nte _ A Ongoing management of District
Unknown A Noise and light pollution
0 5 10 15 20 2 A Gentrification
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Concept 1 Feedback Concept 2 Feedback Concept 3 Feedback

iMuch of the vibe of what we halvMakneosw Ssaene nse dtirco b& Lomas an endd@isgisumwahd b et-tasdmaythava n

enhanced (in Concept 01) without sacrificing the facing corner; keeps the Fair in place (basically); adds the ability to lead to improvement on central, lomas and

hi storic experience wedve come mom hobsingtdan epdon L and rhixes itavthdretail, buffer neighborhoods to the west. | see the critical

c o mf o r itRairggoungs Neighbor commercial, and park space to form a walkable live- i ssue is that the Afairgrc
work *neighborhood*; proposed housing is convenient barrier between neighborhoods east and west, and

AWe need more housing and par k s©9cq bugingsses algng gag Pedre, gyen if still doesnot full yiFaiigougds cent r

quality of events hosted at Expo NM do not put it to secluded f riABQBesident al . o Neighbor

good use, definitely not_enough to warrant a Al | o v ework-play neighberleood concept and AThis concept completely c

r e nov aifNMdesident that it has a large entertainment complex and a proper isolated from the city wit
entertainment district. Also that it has a public park! This plan can make it feel more inviting for people living

AWhy are you | eavi ntgerdcdirack whi t e tehljesphasntmy pref etABOResidemicept phearbdy and pABRResidgntby. o
- untouched. This is used only a few weeks a year and

is vacant the remainder of the year. | understand their ASimilar to Concept 1, | donotAThiAkishmy Heweriae plan.
is a contract and a casino, but you should relocate it to enough. | think Albuguerque (and New Mexico) have especially walkable housir
a place outside town, perhaps combined with other the opportunity to create a really vibrant economic hub clear that the fair is served best by being in town. | am
raci ng VABR Resident in an area of town that needs [oncemnesgbouhaless of revere to Albuguerque by

i ABQ Resident movi ng tikargroundsrNeighbor

coMMERCIAL /RN~ " T T T T T Y
MIXED USE

YNYISINOT
WNVISINDT
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Future of The New Mexico State Fair

Planning was "agnostic" of State Fair
relocation

Many want the Fair to remain at its
current location

Fewer feel the Fair should move and
make room for other opportunities
Many want the Fair to remain in ABQ
Most want more information on
where it would go, if we would miss a
year, process and cost of move, etc.

oo I» o Do




Entertainment Districts

A Recognition that Tingley will require
upgrades or replacement

A Sports arena or field frequently came
up as potential use and GRT
generator

A Performing arts center identified as
potential use

10



oXedig FAIRGROUNDS
U‘mmagmed

Framework Concept
Strategy
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Concept Development

Create an ecosystem of activity and
diverse uses to support local

tgukfgpvXu"swecnkv{"aqgh

providing a lively destination for the
people of Albuquerque and beyond.

A Create a platform for economic prosperity
and social connection

A Start with a small nucleus of diverse uses
(housing, park space, community uses,
retail, entertainment)

A Create connections to surrounding
neighborhoods

@ Stantec

SAFETY & A DIVERSITY
COMFORT OF USES

EVERYONE

STATE e
FAIRGROUNDS

DISTRICT
A Thriving Place

PUBLIC REALM & MIXED
OPEN SPACES HOUSING TYPES

SHARED SPACES, SOCIAL INFRASTRUCTURE, ATTAINABLE ACROSS INCOME LEVELS,

ECOLOGICAL SERVICES, SUPPORTIVE OF FAMILY SITUATIONS; DENSITY TO
HEALTH AND WELLNESS SUPPORT COMMERCIAL USES AND
TRANSIT SERVICES

12
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A Flexible & Adaptive Plan

Implementation of the master
plan is structured around a
phased, decision-based
approach that minimizes
disruption to State Fair
operations and aligns
Investment with funding and
policy realities.

Future phases will also center
community input with multiple
opportunities to weigh in.

SAN PEDRO

FAIRGROUNDS /

FUTURE INVESTMENT

EXPO NM

OR RELOCATION

|

f
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EARLY WINS

|

RN
S o —

.

LOMAS

—

POTENTIAL TO
REMOVE HORSE STALLS

WITH RACETRACK
REDEVELOPMENT POTENTIAL

POTENTIALTO
REMOVE RACETRACK

POTENTIAL
INFILL DEVELOPMENT
AROUND CASINO

THE DOWNS
RACETRACK & CASINO

ROR

YNVISINOT

CEN Tm\\

@ Stantec
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Phase 11 Early Wins

_______________

FAIRGROUNDS /
EXPO NM

I PHASE 1

Future Phases
PREFERRED PATHWAY A OPTIQNRelocate the Downs Racetrack

FAIRGROUNDS /
EXPO NM

FAIRGROUNDS /

——I—PHASEZA |

—_— EXPO NM
B PHASE 28
L

by PHASET

Phase 2A - Expand
Mixed -Use District

Phase 2B -
Mixed -Use with
Entertainment
Focus

PHASE2A |

PHASE2B |
ELHE O |

@ Stantec

’ Phase 3A (Optional)
- Relocation of Fair
and Redevelopment

PHASE 3A

Phase 3B (Optional)
- Relocation of Fair

et and Redevelopment

L

T PHISE

14
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Pathway A

Early Phase PlanT Mid-term Plan T Long-term Plan T

South Development Track moved, midway moved Track moved, Fair
| \ / \] INNOVATION HUB

COMMUNITY
CAMPUS

NEIGHBORHOOD

RETAIL VILLAGE

H
2
NYISINOT

----------

THE DOWNS
RACETRACK & CASINO

«
----------
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Pathway B

Early Phase PlanT
South Development

----------

THE DOWNS i
RACETRACK’&/CASINO i

.
----------

Mid-term Plan T
Midway moved + Arena

VNVISINOT

.....
* *e,

*
S .
-------

----------

THE DOWNS
RACETRACK & CASINO

.
----------

@ Stantec

Long-term Plan T
Fair moved

INNOVATION HUB
COMMUNITY
CAMPUS

NEIGHBORHOOD = s
RETAIL VILLAGE AT, §
: =
Louisisana €mimed
........ Mecess
.......... e
RACETR.ACK & CASINO i

.
----------

16"



b WU Timeline & Decision Points

2026 2031 2036

Py
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PHASE 1

|

1

|

%‘i i
PLANNING, CONSTRUCTION STADIUM OPENS PHASE 1 :
BEGINS 1

DESIGN COMPLETE
ENTITLEMENTS

FE T T T T

N BN BN B R NN N B BN N BN BN B B B N N N e . ---------’

COMMUNITY ENGAGEMENT

PHASE 1 INPUT

INPUT ON PHASE 3 INPUT
LEGISLATION
CHANGES
|
|
1 Y FAIR MOVES - PHASE 3 REDEVELOPMENT
: >
FARLIEST
PHASE 2 FAIR COULD | PHASE 3
MOVE 1
DOWNS MOVES - |
~ REDEVELOPMENT
(Y A\ ] FAIR MOVES?
LEGISLATIVE —~ mumrf. DESIGN " CONSTRUCTION ARENA, INFILL AT CASINO, |
PROCESS - REMOVE ENTITLEMENTS BEGINS GREENWAY CONNECT|ON AT 1
DOWNS? LOUISIANA |
#1 | N FAIR STAYS - REDEVELOPMENT
| COMPLETE
1
|
|
FAIR MOVES - REDEVELOPMENT !
A\ A~ O
LAND ACQUISITION, Pl Nl
PLANNING, DESIGN NEW FAIR NEW FAIR OPENS ARENA, RESIDENTIAL VILLAGE, :;%ﬁf LGg
ENTITLEMENTS CONSTRUCTION INNOVATION HUB, MIXED-USE
REDEVELOPMENT OF
BEGINS AR SROUNDS Bta HUB AT LOMAS/SAN PEDRO
FAIR MOVES?
FAIR STAYS - MP_QERNIZATION, ARENA
\
PLANNING, DESIGN | CONSTRUCTION MODERNIZATION
ENTITLEMENTS BEGINS
O DECISION POINT 17
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Redevelopment and reinvestment at Fairgrounds
could dramatically expand that footprint by:

A Increasing visitation year-round through new
event formats and attractions.

Capturing visitor spending on-site via hotels,
restaurants, and retail.

Leveraging publici private partnerships to fund
new facilities and infrastructure.

Stimulating adjacent neighborhood
revitalization through improved access and
design.

To To I

Every dollar reinvested in modernization
multiplies through the economy by creating
new jobs, growing tourism tax revenue, and
supporting small business participation
statewide.

Economic & Fiscal Impact Potential

@ Stantec

PHASE 1

PREFERRED PATHWAX OPTION
PHASE 2A

Expand
Mixed-Use
District

PHASE 3A
(Optional)
Relocation of Fair
& Redevelopment

PREFERRED PATHWAY B OPTION
PHASE 2B

Arena & Fair
remains

PHASE 3B
(Optional)
Relocation of Fair
& Redevelopment

Fair Remains Fair Remains Relocation of Fair Fair Remains Relocation of Fair
$1.1 Billion $652 Million
. . - + $870 Million for - + $870 Million for

Estimated Cost $240 Million $832 Million New Relocated $695 Million New Relocated
Fairgrounds Fairgrounds

Economic Impact » » » » »

Albuguerque region and statede $ 127 Million $ 277 Million $ 360 Million $193 Million $220 Million

(30-year average annual revenue)

Economic Impact » » » - -

Albuguerque region and statéde $ 3.8 billion $ 8.3 Billion $ 10.8 Billion $ 5.8 Billion $ 6.6 Billion

(30-year total)

Fiscal Impact N » » » »

GRT Revenues for State Fair District $ 165 Million $ 363 Million $ 470 Million $ 257 Million $288 Million

(30-year total)

Fiscal Impact » » » . »

GRT Revenues for State Fair District $ 5.5 Million $ 12 Million $ 16 Million $ 8.6 Million $ 9.6 Million

(30-year average annual revenue)

Employment Impact

Fairgrounds/EXPO & New Development 940 Jobs 1,700 Jobs 2,620 Jobs 1,240 Jobs 1,820 Jobs

(Average annual jobs over 30 years)

Employment Impact

Fairgrounds/EXPO & New Development $ 63 Million $104 Million $178 Million $ 79 Million $136 Million

(Average New Earnings/Payroll over 30 18
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Phase 1
Early Wins
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Phase 11 Early Wins

Fair Remains - Moderate Investment

h" " Fghgttgf"ockpvgpcpedg

h" " Tgqticpk| cvkgp"gh"EctpkxcnlOkfyc/{
h" " Ngwkukcpc"ceeguu"kortgxgogpvu"*kh"F

New Sports Stadium & Mixed-Use " FAIRGROUNDS /
Public Sector: Private Sector: | ExPo_@ |
h"Jgwukopi h"Jgwukpi < |
h" Urgtvu"Uvcf kwo h"Eqgoogtekcn. "tgyv ;

h" Rctm"cpf"rnc| c"urcecadu.Urrqg fvguu vutvked pk"wuoc
improvements, infrastructure, land preparation,
Fair improvements, community spaces (Bond)

YNVISINOT

SAN PEDRO

-------------------

THE DOWNS
RACETRACK & CASINO

430+ Units Residential

@ Stantec

265,000 SF Commerciali Hotel, Office, Entertainment Venues, Retalil

50,000 SF  Community Facilities
8 Acres Parks and Public Realm Improvements

20
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Initial Strategy - Four fousE
Major Steps e

1. Re-organize and consolidate State =~
Fair facilities to make room for =1
future development

2. Establish a strong anchor with a
modern stadium or arena

3. Activate the site with a walkable,
mixed-use core

4. Phased redevelopment and key
decision points

21
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Potential Anchor Uses

1. Neighborhood decline and
downward spiral T change is
needed to stabilize area

2. Multiple potential uses explored T
lack of market demand eliminated
from consideration T innovation
hub, healthcare / medical campus,
large retail center.

3. Mixed-use district with strong KIRTLAN
anchor identified as most viable AIR FORC ORIES

SUNPORT BASE
use

4. Market support for arena or sports
stadium. Arena significantly more
costly.

OCK
N CENTER

DOWNTOWN

22



