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The Charge: Governor Richmison cmted the State Fair Task Force to do a i h h  
analysis ofthe State Fair ad to dekmhe the core mission ofthe Eair d Fairgrounds. 
S&Q the Fair as one dNew W w ' s  dtuml &wures, the CSovernor asked the Task 
FomtobringZrimaphntMwiUbetnrettodofNmMexicoksdrokldi~~e 
positiming it to be strong and relevaa in the 216 centuy. 

Tbe Procws: The Task Force, chaired by Terri CoIe with Vm Cbair, Del A r m -  
worked though faux W t t e e s :  Finanm Smeture and Go- Curxent Location, 
and Rd&. W& the tinee and resources adlablq the State Fair T& For& 
committw drew on the a p e r h  of is members, the public (a -wide mey a d  8 
b u s  ofpubiic t a h m y ) ,  ofstate fair and wate officials, and on o u W  who 
volunteered time and Imowiedge to enable the Task Force to undmtmd in depth the 
h m w ,  struotura and &owmaim and location dderat ions  that Id to the m d u S i ~ 1 8  
reached. Det& on these &rts itnd exdm can be fd in Tabs 2-5 afthis report. 
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Terxi Cole, Chair 
De1 h i e t a ,  Vice Chair 
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Nick K q m h n  
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M a f i a E l a k e z  
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C a m  cowrtn 
Lmy Garcia 
RoM Johnson 
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DaYid N o d l  
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Ned Shepherd 
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Sheh Tbmaa 
BiII Whitthgton 

Biii Hume, Seniur Pdicy Advisor for Governor ~~n 
Kathy D d ,  Domenici Littlejohn, Tnc., ~ c a t i o n s  and Fadlibtion 



1, Mission 

The mission ofthe State Fa& has beem updated to m m  accurdy reflect its &ties. 
and to bring it into tbe21*oentmy. TheTaskFom@added%cienceand 
twhaol~fl ad "arts" to the mis&n,This addition rdeuts NewM@&s 
advmqment with two qt iqml  labs, yiwdties, high tt@noIogy iadustris, a well 

ts ev ib ran tcmhna l  rn CO-. 

K~~Paixh&mmrloearton.Pr~wtima~hm~itwotrldm 
abw $330 million M move the She Fair and mgte the new one to 21' carny 
stmdsrrds. It its axllik$y that the c m m t  operatar ofthe raGiao w d d  move to the new 
s i k ~ r n e d o n t h & r a a l i t i e s , a a d a s t h e s t m q l ~ b ~ ~ o ~ t ~ k e e p i ~ ~ t h e  
current location, the Task Force sees ahat the current site will keep the State Fair tnre 
to the traditions and dm ofNm Mexico. 

Histoddy these ha been no ongoing long-term ibdkg m c e  f ir  capital and 
hbtruc ture  improvmwnk. h a m& the faditis at the Fair have d e t d m k d  
and a major &ion ofcapital is needed to protect and p m e m  the dshg 
hprovments md d e  up@&. Further fc~ommeaad- for the Fair d the 
m n t  site itachude: 

Redevelop the racino on the interior ofthe fakgrotmds. New Memiam who wen 
s m w y d  did not: prefer the L o & h  and C M  location. They asked that my 
deckhs about the mcho be made mutioudy. The Sfate  Fair Conxdsiw 
resolution tbat m d s  consulting with the mi$hrrhoo&, as the 
devdopment plans unfald, should be fb- 

The State Fair management &odd d W  s f a d  a d  contbhg tlletkad of 
~ ~ ~ ~ u n i c a t i o n  anct h t d w g e  with the Civ of Ahquerque and the County of 
Btraalilfo, with the goal ofwoess prom* aJmd coordh&g o f e m  and 
pmgmm in d y q m t e d  smd fak~apemted M a .  

E n ~ t h e C ~ o f ~ u q u ~ t o ~ c ~ c a ~ o p ~ ~ ~ o u n d s h i t s E g h r t  
rail transit plant.ling. 

r W i p m & & m d w f .  The sh-ucture d s  to c h q p  to oner that dms 
Expo NmMexbto hire a prdaimd iik manager ( M e d  Fair Executive) 
at competitive  wag^^ with d - y e a r  camacts inmum to chmga in politid 
a d m h i ~ o n s .  



&e New M d c o  Authod@. Professional managers n d  the support 
ofan up-tediate m a r e  that has appropriate checks, bdama, controls and 
authority. New stmctures on the model &New M&s W h t k y  h k h y  
h e  been adopted by the more progressive State Fairs such aa Iowa's and m 
working well. The Authority would have powers sitnil= to the lottery 
and would be governed by a six-year, starggered-team B a d  d-rs 
composed of seven members. No more thm fbur meanbas would be &om the 
same p M 4  party md we would ~~ Board mabra be naamed within 
specific guidelines. Board members would be nruned by tb Gov;emw and 
conhned by the Senate* 

o At teast two would have @culture tmkpds. 
o One member nust be an attorney f i d  to pactice in New -00 
o Qae member nwst be a CeftWd Public Ammmtmt or s W y  qudi6ed 

h~fltkl e x p a  
o O t h e r m e m h M b e ~ e s t p ~ m ~ ~ o r  

pro~ioas. 

A l & m r k e F & b d a r a B ~ F ~ ~ ~ a n ~ e d & c i &  
to manage operating expmsts. 

The T& Force p r e b m d  . 
' y id&&d h u t  $150 &on in ~~ and 

& t b  necessary to brhg the e;rrisijng State F a k g m d s  up to 21a Cemtwy 
s t a n ~ h c l u d h g s d v i a g ~ ~ ~ a t l d s l o c e s s p r o b ~ a  W e  
reKxnnmend tbt the LegisIaimt initiate this effort with a ~ $ 5 0 ~ ~ m  apitdauhy 
gpproprhtionthis year. T h e M ~ d d b e - ~ e d  overm- years with 
b o n d p ~ s ~ ~ b y d ~ - a n . d ~  $15.2-ndIh-peryearh ddwd & me*to th;ar -. ,gr& in & expmdwOW, 

.Un&-earistirrg lmv tbreuetrue b m  the &dot mckm flows to the State 
GaneEII1Fmad. ~ ~ a m o ~ i ~ ~ b y ~ 2 6 0 / 0 ~ ~ - d a i l y ~ w i n o x z 3 3 0  
sldrmchhs. ~ ~ e ~ i s c u r r e n t l y a b o u t B . 8 & m a y ~ , ~ v ~ ~  
existing cm&mth and p h p M  ~~ af t h e h .  The &o i9.5tuthokzed 
-to operate up-to 750 dot n d h e ~  at the pre~ ' loc~ t ion ,  The. X)om~.is unaMe.to 
oprrolte tb a d d i t i d  420 slot &es due*to fdty limitations. 

T h i s  admdcimproveamenthrevermeto the Stateifthem 750 stat machines 
areinuse. ~ ~ ~ c r a r e x r t ~ ~ . h d i ~ e ~ e m w n u e t o t h e  
S t a t e i s ~ ~ i a ~ u p ~ $ 1 4 d o n 1 i y e t u .  ~ i n ~ m s u l t e f t a m m a r e :  
slot mchhw in addition to a new larger ca$no, The new farpr cgho in turn 
genema more tra& in the d m  and higher net win revenue per machine. 

With a new, I q e r  mino at tbe pment location, the State h~ the potentid to 
increase m e m e  by % 10.2 milion tt yew. In looking for long-term capital 



improvemetrt fmdhg ~ c s s  fbr the Fair, the entire $10.2 d i m  could be divemi 
to the fair capita! poje&~ band find fbr a typM 20-yew b o d  cy&. 

W r t h a n e w R a c i n o ~ a ~ ~ F & ~ ~ ~ b ~ c i p a t e d g r o u m d l ~ f o r  
c o m d  ddopment  of- l a d  around the p h ~ e t e r  may gemate as mch 
as $2 $2m 8 year. Thb income could be used to mgm& opmting jncome or 
bond amodmdun funds. The fb already & about $1,195,000 recurring 
in- as a p e r m  ofthe psi mumel Eax mIle&d at tracks statewide. A portion 
of that is currenty pledged to amortize a recent $5.5 d o n ,  1 0 - p  bond hue+ 

The Fair pmsendy rewhen $2 d o n  a y a y  in rent fbr the grandstmdlracetdc 
fh&@. A new ground lease fkc: w d d  be negotiated 8s part of initiating a new 
deveIopmat. 

Public Ohion SQ& 

The Govexnor9s Strte Fair Task Farce wed the.results of o paW ophion. shdyt as 
wdI as public testimony and committee m e a d  tm bae i@ u ~ a ~  
mmmmmda~on to h e m o r  Richardson. 

T ~ B  Mew Mexico Strrte Fair is a state cultural institution much I d  by the people of 
Mew Mexico. Its d s i m  ztnd identity are inextricably tied up wiih its down-at-tbW 
mid-He@& c m p  in Albwperque h Etae minds of@ peoplq ammdhg to a Rmmch 
andpoiling Xnc. pollthis~coamrlssiodbytheStateF&TaskForce. 71%of 
New Maimgs m e y e d  said to keep the Fair at i& carrePt locatioxt When asked about 
Fair relodo& based upon an e s t h k d  $120 miIlion for upgmks, tha permatage 
supporting shying at the Wgraunds was 6%. 

Perhaps the most swphhg Wing was the breadth. o f & h  use ofthe m n d s  year 
round. Some 41 % of responderrts said thy had athded the Faixgrourads flea market 
within the past year? 35 % arts and crrtffs shows, 32 % d c s l  cmcerts, 25 % car, tmck 
or motor home rhwq and 16% reported they attended homming whm the W is not 
open F I  percent said they had played slot madines or video machhm & the casino 
a E t a c h e d t o b F ~ u t a d s ~ C f i ~ e t 3 W ~ , i t w r r s h ~ g b t 8 4  
%~~dentsdeemedhStateFairanhpor~anrtanrmdwentd9'1%~ditww 
important to have a strong and Mvhg New Mexico State Fnir amdly. Smaty-nhe 
peroRnt said ttte State Fabgoundfi s h d  b upgded and pmhh more year.mund 
&s 

A ~ ~ t X m e p o l l ,  cibasare bya3-I m m g h i n h r  oftbkgishmprwiding 
major capital ptbjm W d d  Support for the &gmn&. Thy f$vor w vol- 
prqgmmdivert$l ~rsturndsrate~metax~oa&ateFairbuifdingm~ 
fund (67??-25%) but by a mqh of 3% fbr a d  53 % a g b g  declined to wort a 
mdghh oeat p s s  reaipts taK for mn&m ad new con#tmdbn. 



Public testim- 

Pwblic testimony was received at our December 6,2005 meeting, o f f a d  by: 
Senator Shannon R o b o n  
Tomrnnrdn 
J o b  Gar& 
New M w  *Fair Cotmission 
Jim Tucker, Tntmdonal Asmciatlbn of State Fairs a d  Expositioas 
hl&keDafey,Fm&City 
Mike Cmletti 
APD ChiefRay S d m b  
Mayor Cbmz 
MaryAnnWwns, WemsArksFest 
John Johnston, Ganho's 
Craig Chap- Ski Swap 
Cowaciror sally Maw 
J ~ v i e r  Bmevidez (Mm Heinrich) 
R q m n t a h  Shy1 Rapletan 
Repmmwtive A1 Park 
Joanne h d r y ,  Neighborhood Association P s e d m t  
Roger Hd, N-rhood Asmiation Pmk&mt 
Pad Blanchard, The Down's at Albuquerque 

Numerous ~ ~ n m u n i t y  metnbm, inciudiig: Re Eastvold (Fair Heights Neighborhood 
Assodon), m e  T W ,  Valerie Cok, Pat hfmq Elah Shulenbqer, BIair 
h e l l ,  Wja Johnson, h Sh1ec, Julie Kirkpatick, Judy Coopar, Joe Bob Nunez, 
Pat B&y, V m n  Xlobesty, M y  Pritcbd, Sue Peterson, Beth Tietjeq Patsy Southem, 
Mar@ F 4 t s U t .  


