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Pre-development Bond Package: Enabling
Infrastructure and Community Improvements

Foundations for future urban growth and community wellbeing
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Pre-Development Phase B:
Enabling Infrastructure and
Community Benefits

Upon acquisition of the parcels, Phase 2 proposes
several projects intended to improve and make
ready the land for future development.

Enabling Infrastructure: create development ready
parcels with right-sized utilities, new roadways and
green infrastructure to attract community-minded
developers/development.

Community Benefits: foster safer mobility, build
new park space, imagine diverse and accessible
housing.
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How Bond Process Fits
with Master Planning

Master Planning concurrent to Phase B Bond process
Phase B is agnostic to decision on Fair remaining or relocating

Preliminary Planning for Phase B includes elements that will
enhance Fair experience

Fair master planning and community input will inform
implementation of Phase B elements

Community workshop November 18  th!

PHASE 1 PHASE 2 PHASE 3
ANALYSIS DRAFT MASTER PLAN FINAL MASTER PLAN

August 2025 this week January 2026
Phase 1 Analysis and Fair Programming Phase 3 - Begin
Programming - Complete ~ Recommendations - Draft form Early December

Analysis of Potential Re-location
sites - Draft form

Three alternatives - in process

Public Workshop - November 18th
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Pre-Development Phase B:
Enabling Infrastructure and
Community Benefits

Approximately 49 Acres included in Phase B Area

The Phase B Pre-Development Area includes portions of the existing EXPO New
Mexico / Fairgrounds along with additional parcels along Central Ave, San Pedro
Dr, Domingo Rd, and Linn Ave. The Downs Racetrack & Casino are not included in
this study.

Fair operations are not impacted by Pre  -development improvements , except
for parking, which will be addressed as part of the master plan. A portion of the 49
acres is reserved for the continued operation of the Midway.

Parking i 1500 spaces historically utilized by the Fair will be eliminated by Phase B
improvements. This parking deficit will be offset by a series of strategies:
1. All non-visitor/attendee parking off-site
o] Park and Ride or shared agreements with external facilities that
already exist

2. Shared parking agreements with new development integrated as part of
zoning
o] Note any shared parking arrangement may be complicated esp if all
Devel opment parking is fAfreeo
3. Build a dedicated multi-level facility
o] Note this is unlikely but should be on the list
4. Identify peak # of VIP spaces needed, and charge extra for these, make

others park in the track infield

The master plan will address parking in greater detail.
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Urban Heat Island Effect

Lack of Park Space i identified
gap
Pedestrian Safety i too many

pedestrian fatalities at Central and
San Pedro
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Streets nearby to green space and dense
tree canopy show cooler temperatures.

Wide asphalt intersections with little to
no shade retain high temperatures and
offer no refuge for pedestrians.
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Community Priorities

Affordable, family-friendly amenities

Preserving the character of our
neighborhoods

Environmental sustainability

Improved transportation and
connectivity

Pathways to home ownership

Economic prosperity  for neighborhood
residents

Safe, welcoming neighborhoods
Public health and social services
Community participation and input

Nature and green spaces

/Preliminary Program Elements
Supported by Community

Parks and Open Space
African American museum

Year-round use of Native American and
Hispanic cultural spaces

Shared performing arts with multiple,
variable-sized spaces

Hotels & Retail

\Authentic retail /limit big box

~

Grocer

Sports stadium
Gaming arena

Safety Improvements
Mixed-income housing
Daycare

Youth-focused facilities /

Pathways to home ownership
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Pre-Development Phase B:
Focus Area

Dangerous Pedestrian Conditions along Central Ave and
San Pedro Dr

The lack of safe pedestrian crosswalks and jaywalking has
led to multiple accidents within these major commercial
corridors 7 improved pedestrian amenities will be critical to
any future development.

Expansive Parking Lots

A majority of the focus area is expansive asphalt parking lots
and vehicular infrastructure currently used for the fair and flea
market, including the current facilities & operations storage
supporting year-round use of the fairgrounds.

Some Small Businesses & Vacant Buildings

The adjacent parcels are primarily occupied by small
businesses along Central, Linn, and Domingo with some
vacant office spaces.
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Existing Development in P hase B Bond Focus Area
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Phase B Focus Areas
and Cost Estimate

Total Cost
On-Site Improvements
Area 1l Demolition and Land Preparation $ 15,777,496
Area 2 Internal Roadways and Utility Infrastructure $ 26,764,050
Area 3 Public Realm Improvements (10-acre Park) $ 19,231,077
Off-Site Improvements
Pedestrian Improvements at Central and San Pedro Ave $ 5,585,602

ESTIMATED TOTAL COST $ 67,358,225
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Mixed -Use Development &

Placemaking

Mixed -use development and placemaking
ecosystem of activity and uses to support diverse functions

such as retail, restaurants, housing, cultural destinations,
family recreation, event spaces, and public spaces.

O

A DIVERSITY OF USES
MULTIPLE REASONS TO VISIT

SAFETY & COMFORT
EVERYONE FEELS WELCOMED

MIXED HOUSING TYPES

ATTAINABLE ACROSS INCOME LEVELS, FAMILY
SITUATIONS; DENSITY TO SUPPORT COMMERCIAL
USES AND TRANSIT SERVICES

WALKABILITY & CONNECTIVITY

ATTRACTIVE DESTINATIONS, REASONABLE WALKING
DISTANCES, CONNECTED PLACES

PUBLIC REALM & OPEN SPACES

SHARED SPACES, SOCIAL INFRASTRUCTURE,
ECOLOGICAL SERVICES, SUPPORTIVE OF HEALTH
AND WELLNESS

I creating a vibrant

SAFETY & ADIVERSITY

COMFORT OF USES

EVERYONE MULTIPLE

STATE oS
FAIRGROUNDS

DISTRICT
A Thriving Place

PUBLIC REALM & MIXED

OPEN SPACES

SHARED SPACES, SOCIAL INFRASTRUCTURE,
ECOLOGICAL SERVICES, SUPPORTIVE OF
HEALTH AND WELLNESS

HOUSING TYPES

ATTAINABLE ACROSS INCOME LEVELS,
FAMILY SITUATIONS; DENSITY TO
SUPPORT COMMERCIAL USES AND
TRANSIT SERVICES
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https://tresbirds.com/S-PARK
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https://culdesac.com/
https://culdesac.com/
https://culdesac.com/
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Opportunities &
Catalytic Elements

Catalytic programs and uses are vital in mixed  -use
development because they spark economic activity,
attract investment, and create momentum for broader
neighborhood revitalization.

A Create identity & place
A Stimulate economic growth
A Year-round uses drive foot traffic and activity

Opportunities include:

A Public & Private Partnerships

A Sports Stadium / Arena

A Entertainment District

A Park space

A Commercial Office and Retail

A Diverse, Mixed-income Housing

A Public Realm / Streetscape improvements
A Cultural / Arts Facilities
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Catalytic Elements
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